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Innovation Consulting: 
 ➢ building and implementing an innovation strategy 

➢ bespoke innovation development workshops 
➢ technology development and innovation roadmapping 
➢ business model and plan development  
➢ technology acquisition scouting and assessments 
➢ strategic innovation intelligence and foresight 
➢ market, value chain and competitor analysis 
➢ intellectual property (IP) training 
➢ intellectual property (IP) landscaping 
➢ innovation development and acquisition  

Technology Development Strategy Services: 

➢ IP Landscaping and Key Players Mapping 
o Patent landscaping and analysis 
o IP training and due diligence 
o IP development and acquisition 

strategy  
o Key players identification and analysis  

 
➢ Business Modelling 

o Business Model Canvas (BMC) 
o SWOT Analysis 
o Value Proposition Canvas (VPC) 

 
➢ Business Architecture and Planning 

o Competitor Analysis 
o Competing products/services analysis 
o Market Analysis and Key Players 

interviews 
o Business Case and Plan Development 

 
➢ Technology Development Roadmapping 

o Literature and Patent Analysis 
o Interviews and Survey 
o Workshops with Key Players 
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Technology Monitoring and Acquisition Support: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CNT Innovation 

Location 

CNT Innovation SPRL/BVBA 
Park Atrium 
Rue des Colonies / Koloniënstraat 11 
1000 Brussels 
Belgium 

Websites 

www.CNT-Innovation.com  
www.CNT-Ltd.co.uk 

www.nanoMATexpo.net  

LinkedIn 

https://www.linkedin.com/company/cnt-innovation/about/  
https://www.linkedin.com/company/cambridge-nanomaterials-technology-ltd  
https://uk.linkedin.com/showcase/nanomatexpo/   

Mob. +44(0)7780874335 

Phone 

Email 
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