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Innovation Training:

We provide innovation training related to:

® IP generation and management — what to patent and what to keep as
Py know-how and trade secret, how to secure and maximise value of the IP
in the start-up, IP scouting and acquisition strategy

Feedback received from participants from one of the IP training workshops:

“Many students went to see the coordinator afterwards to tell him how interestin
it was. For some of them it was not they first course on IPR but they really liked this
specific one and said they learned a lot, with interesting examples.”

A Business architecture — Identification of the Key Exploitable Results
(KEIl?s), Business Model Canvas, Value Proposition Canvas, SWAT
analysis
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Strengths Weaknesses

What do you do well?
What unique resources can you draw on?

What do others see as your strengths?

What could you improve ?
Where do you have fewer resources than others?

What are others likely to see as weaknesses?

Opportunities Threats

What opportunities are open to you?
What trends could you take advantage of?

How can you turn your strengths into

What threats could harm you?
What is your competition deing?

What threats do your weaknesses expose to you?

opportunities?

N

Pitch presentation training — identifying value proposition, market
opportunity, investment proposition and exit strategy, presenting
team and strategy for growth

[l
e

Location

2]

proposa

Organisation and/or product short description

Organisation Name and/or Product Name
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Proposal preparation training for future project coordinators,
preparln? multi-partner, large Horizon Europe and Innovate UK
s (more than £1m total budget).
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9 Location

CNT Innovation SPRL/BVBA
Park Atrium

Rue des Colonies / Koloniénstraat 11
1000 Brussels
Belgium

Email

info@CNT-Innovation.com
info@CNT-Ltd.co.uk

Ly
ﬁ Phone

Mob. +44(0)7780874335

m LinkedIn

https.//www.linkedin.com/company/cnt-innovation/about/
https.//www.linkedin.com/company/cambridge-nanomaterials-technology-ltd
https.//uk.linkedin.com/showcase/nanomatexpo/

|:| Websites

www.CNT-Innovation.com
www.CNT-Ltd.co.uk
www.nanoMATexpo.net
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